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Enrollment No: _______________________         Exam Seat No:_______________________ 

C.U.SHAH UNIVERSITY 
Winter Examination-2015 

 

Subject Name: Fundamentals of Management  
Subject Code: 2TE05FOM1                                                               Branch: Diploma (All) 

   

Semester: 5      Date: 30/11/2015       Time: 2:30 To 5:30                 Marks: 70 

Instructions: 

(1) Use of Programmable calculator & any other electronic instrument is prohibited. 
(2) Instructions written on main answer book are strictly to be obeyed. 
(3) Draw neat diagrams and figures (if necessary) at right places. 
(4) Assume suitable data if needed. 

 
Q-1  Attempt the following questions: 

 
(14)  

 a)  The first step in management on which rest of the functions are depended is: 

A. Management. 

B. Planning. 

C. Staffing. 

D. Organizing. 

01 

 b)  Diving responsibilities and giving authority is the function of: 

A. Planning 

B. Organizing 

C. Staffing 

D. Directing. 

01 

 c)  The one who plans and implements the planning in the business is known as  

A. Manager 

B. Controller 

C. Planning 

D. Organizing 

01 

 d)  ‘POSDCoRB’ was suggested by: 

A. Henry Fayol 

B. George Terry 

C. Luther Gulick 

D. Peter Drucker 

01 

 e)  If planning is the first step in managerial functions, what is the last step? 

A. Budgeting 

B. Control 

C. Reporting 

D. Staffing 

01 

 f)  The statement showing income and expenses for future is known as: 

A. Planning 

B. Organizing 

C. Budgeting 

01 
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D. Programmes. 

 g)  The last managerial function is: 

A. Establishing goals 

B. Directing 

C. Control 

D. Reporting 

 

01 

 h)  Establishing goals and framing policies is the work of 

A. Top level Management 

B. Middle level Management 

C. Bottom level Management 

01 

 i)  Which of the following is not a department in management? 

A. Production  

B. Finance  

C. Top level 

D. Marketing 

01 

 j)  Which of the following is not a scope of staffing? 

A. Compensation and incentives 

B. Training 

C. Selection 

D. Recruitment 

01 

 k)  What is the element of directing? 

A. Planning 

B. Organizing 

C. Control 

D. Supervision 

01 

 l)  Controlling is impossible without: 

A. Planning 

B. Staffing 

C. Managers 

D. Directing 

01 

 m)  Management is an art. 

A. True 

B. False 

01 

 n)  Management is Science. 

A. True 

B. False 

01 

 

Attempt any four questions from Q-2 to Q-8 

 

Q-2  Attempt all questions (14) 

 a. Explain the function of Management. (POSDCoRB). 07 

 b. Define Planning. Explain the characteristics in detail. 07 

    

Q-3  Attempt all questions (14) 

 a. State the functions of top level management. 05 

 b. ‘Management is an Art and a Science’. Explain. 05 
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 c. Explain the importance of organization. 04 

    

Q-4  Attempt all questions (14) 

 a. Explain the scope of staffing in detail. 07 

 b. Explain in detail the 14 principles of Management as suggested by Henry Fayol. 07 

    

Q-5  Attempt all questions (14) 

 a. Explain the process of controlling.  05 

 b. Explain the advantages of Planning in detail. 05 

 c. Write a note on functions of supervisor. 04 

    

Q-6  Attempt all questions (14) 

 a. Explain the scope of Management in detail. 07 

 b. Explain the meaning of Directing and state the characteristics for the same. 07 

    

Q-7  Attempt all questions (14) 

 a. Write a detailed note on importance of supervision. 05 

 b. State the characteristics of control in detail. 05 

 c. Explain the elements of planning. 04 

    

Q-8  Attempt all questions (14) 

 a. Explain the characteristics of Organization in detail. 07 

 b. Write a note on functions of middle level management. 07 
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5|xG ! 

 
 GLR[GF 5|`GF[GF HJFA VF5F[P 

 

s!$f 

 A. ;\RF,GG]\ ;J"5|YD SFI" VG[ H[G[ VFWFZ[ H ALHF SFIF"GL lJRFZ6F Y> XS[ 

T[ SFI" V[8,[ m 

! 

  a. ;\RF,G  

  b. VFIF[HG  

  c. SD"RFZL JIJ:YF  

  d. JIJ:YFT\+  

 B. ;TF VG[ OZHF[GL ;F[\56L SZT] SFI" V[8,[ m ! 

  a. VFIF[HG  

  b. JIJ:YFT\+  

  c. SD"RFZL JIJ:YF  

  d. NF[ZJ6L  

 C. W\WFGF V[S TASS[ lG6"IF[ ,[GFZ VG[ T[GF[ V;ZSFZS VD, SZGFZG[ X] 

SC[JFI m 

! 

  a. ;\RF,S  

  b. V\S]X ZFBGFZ  

  c. VFIF[HG  

  d. JIJ:YFT\+  

 D. POSDCORB G]\ ;}+ SF[6[ VF5[,]\m ! 

  a. C[GZL O[IF[,  

  b. HIF[H" 8[ZL  

  c. <I}YZ 0I],LS  

  d. 5L8Z 0=SZ  

 E. HF[ VFIF[HG ;\RF,GG]\ 5|YD SFI" K[4 TF[ K[<,]\ SFI" X]\ K[P m ! 

  a. V\NFHSF|D  

  b. V\S]X  

  c. DFlCTL 5|[QF6  

  d. SD"RFZL jIJ:YF  

 F. ElJQIGL VFJS VG[ BR" NXF"JT]\ 5+S V[8,[ m ! 

  a. VFIF[HG  

  b. JIJ:YFT\+  

  c. V\NFH5+  

  d. SFI"S|DF[  

 G. ;\RF,GG]\ K[<,] SFI" V[8,[ m ! 

  a. WI[I lGWF"Z6  

  b. NF[ZJ6L  

  c. V\S]X  

  d. DFlCTL 5|[QF6  

 H. wI[I lGWF"Z6 SZL GLlT ZRJFG]\ SFD SF[G]\ K[m ! 

  a. prR ;5F8L  

  b. DwI ;5F8L  

  c. lGdG ;5F8L  

 I. GLR[GF DF\YL SF[> V[S lJEFU4 W\WFGF[ lJEFU GYL m ! 

  a. pt5FNG  
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  b. GF6FlSI  

  c. prR ;5F8L  

  d. J[RF6  

 J. 5;\NUL GF SFI"1F[+DF\ GLR[GF DF\YL X] EFU GYL WZFJT]\ m ! 

  a. J/TZ VG[ 5|F[t;FCG  

  b. TF,LD  

  c. 5;\NUL  

  d. EZTL  

 K. NF[ZJ6L X[G]\ TtJ K[ ! 

  a. VFIF[HG  

  b. JIJ:YFT\+  

  c. V\S]X  

  d. lGZL1F6  

 L. V\S]X X[GF JUZ XSI GYL m ! 

  a. VFIF[HG  

  b. SD"RFZL jIJ:YF  

  c. ;\RF,S  

  d. NF[ZJ6L  

 M. ;\RF,G V[S S/F K[P ! 

  a. BZ]  

  b. BF[8]  

 N. ;\RF,G V[S lJ7FG K[P ! 

  a. BZ]  

  b. BF[8]  

Attempt any four questions from Q-2 to Q-8 
 

5|xG Z  AWF 5|`GF[GF HJFA VF5F[P s!$f 

 a. ;\RF,GGF SFIF[" ;DHFJF[P ( POSDCORB) * 

 b. VFIF[HGGL jIFbIF VF5L T[GF ,1F6F[ lJ:TFZYL ;DHFJF[P * 

5|xG #  AWF 5|`GF[GF HJFA VF5F[P s!$f 

 a. prR ;5F8L ;\RF,GGF SFIF[" H6FJF[P 5 

 b. ;\RF,G V[S S/F VG[ lJ7FG K[P ;DHFJF[P 5 

 c. jIJ:YFT\+G]\ DCtJ ;DHFJF[P $ 

5|xG $  AWF 5|`GF[GF HJFA VF5F[P s!$f 

 a. SD"RFZL jIJ:YFG]\ SFI"1F[+ lJ:TFZYL ;DHFJF[P * 

 b. C[GZL O[IF[,GF !$ ;\RF,GGF l;wWF\TF[ lJ:TFZYL ;DHFJF[P * 

5|xG 5  AWF 5|`GF[GF HJFA VF5F[P s!$f 

 a. V\S]XGL 5|lS|IF ;DHFJF[P 5 

 b. VFIF[HGGF OFINFVF[ lJ:TFZYL ;DHFJF[P 5 

 c. lGlZ1FSGF SFIF[" 5Z GF[\W ,BF[P $ 

5|xG &  AWF 5|`GF[GF HJFA VF5F[P s!$f 

 a. ;\RF,GG]\ :J~5 lJ:TFZYL ;DHFJF[P * 

 b. NF[ZJ6LGF[ VY" :5Q8 SZL T[GF ,1F6F[ H6FJF[P * 

5|xG *  AWF 5|`GF[GF HJFA VF5F[P s!$f 
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 a. lGZL1F6G]\ DCtJ 5Z lJUT[ GF[\W ,BF[P 5 

 b. V\S]XGF ,1F6F[ H6FJF[P 5 

 c. VFIF[HGGF TtJF[ ;DHFJF[P $ 

5|xG (  AWF 5|`GF[GF HJFA VF5F[P s!$f 

 a. JIJ:YFT\+GF ,1F6F[ lJUTYL ;DHFJF[P * 

 b. DwI ;5F8L ;\RF,GGF SFIF[" p5Z GF[\W ,BF[P * 

 

 

 

 

 


